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DORSET COMMUNITY FOUNDATION

REPORT OF THE TRUSTEES
I&'or The Year Ended 31 March 2019

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial
statements of the charity for the year ended 31 March 2019. The trustees have adopted the provisions of the Charities Statement of
Recommended Practice (SORP) Accounting and Reporting by Charities (FRS 102) in preparing the annual report and financial
statements of the charity.

INCORPORATION
The charitable company was incorporated on 4 April 2006.

REF&ERENCE& AND ADMINISTRATIVE DETAILS
Registered Company number
05768612 (England and Wales)

Rcgistcrcd Charity number
1122113

Registered office
The Spire
Higll Street
Poole
Dorset BH15 1 Dl

Trustees
Mr P J Eales
Mrs J Gould (acting Co-Chair)
Mr G Trobridge
Mr J Mills (acting Co-Chair)
Mr F Guinn
Mr J Greenwood
Mr N Fernyhough (Treasurer)
Ms Michelle Scanlan-Sanson
Sir Martin Davidson
Mr Paul Sizeland
Mr William Ansell
Mrs Sofie Scott
Mr Darren Northeast
Mr John Young
Company Secretary
Mr G Trobridge

Rcsigncd —16"' Scptcmbcr 2019
Resigned —16"' September 2019
Appointed —10'" December 2018

Senior Statutory Auditor
Mr P J Schofield FCA

Auditors
Schofields
Chartered Accountants and Statutory Auditors
6th Floor Dean Park House
Dean Park Crescent
Bournemouth
Dorset
BH1 1HP

Bankers
CAF Bank Ltd
25 Kings Hill Avenue
West Mailing
Kent
ME19 4JQ
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DORSET COMMUNITY FOUNDATION REGISTERED NUMBER: OS768612

REPORT OF TIIE TRUSTEES
For The Year Ended 31 March 2019

REFERENCE AND ADMINISTRATIVE DETAILS

Patrons:
Capt M Fultord Dobson RN CVO, OBE, KStJ, JP, DL
The Lord Lieutenant, Capt Angus Campbell
The Right Reverend Karen Gorham, Bishop of Sherborne

Investment Managers:
CCLA Investment Management Ltd
Smith and Williamson
Quilter Cheviot

Chief Executive Officer:
Grant Robson, Director

Date of Deed:
4th April 2006

Vision and Mission
Our vision - A united and thriving Dorset built on a culture of giving and philanthropy.

Our Mission —Raising funds for those most in need in Dorset.

The Foundation is a Quality Accredited member of UK Comntunity Foundations (UKCF), the umbrella body I'or the network of
Community Foundations.

Structure, Governance and Management

Establishment
Dorset Community Foundation is a charity which was founded on 14 June 2000. It acts as a conduit to local philanthropy, linking

private and public funders with small community projects across Dorset. It is an accredited member ofUK Community Foundations,
a national association which promotes and supports 46 Community Foundations across the country.

Board Appointments
The Memorandum ofArticles and Association of the charitable company provide for an unlimited number of trustees who are directors
of the company all ofwhom must be members (at the time ofwriting those on the Board of Trustees are the company's only members).
At each AGM any trustee who is due to retire after their three-year term, who remains qualified, may be reappointed for a maximum
of three consecutive periods of office. The Board of Trustees meet four times per year and to the date of this report are shown on page
1.

Trustees' Induction and Training
New Trustees undergo an induction process to brief them on their statutory obligations under charity and company law; the Articles of
Association; the charity's activities; organisation and decision making; current business plan and recent financial performance. For
ongoing training purposes the Board undertakes ad hoc training as required, holds an annual away day to look at specific elements of
the Foundation's work and engages with seminars and regional meetings organised by UKCF.

Remuneration of Ikey Management personnel
The pay and remuneration of the charity's key management personnel, including senior management who have key responsibilities,
are set by the Finance and General Purposes Committee which is chaired by the Treasurer. The charity adopts a 'market-based'

approach to pay and associated employment terms. Pay is subject to benchmarking within relevant markets and is reviewed annually.

Board Subcommittees
The Board has two subcommittees:

A Finance & General Purposes Committee which ensures the proper administration of the charity including:
~ Financial management, the setting and reviewing ofbudgets and overseeing investment performance
~ Developing efficient management information systems, controls and procedures
~ Recruiting and managing staff, agreeing salaries and conditions of employment
~ Health and safety matters
~ Managing risk
~ Planning for Board meetings including regular oversight of the Charity's three-year business plan
~ Governance including trustee development and succession

A Grants & Impact Committee which:
~ Oversees grants made by grants panels and ensures these are in line with Foundation policy and strategy
~ Keeps abreast of the needs in the area ofbenefit, the funding environment and other issues relevant to the Foundation's

engagement with the community
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Reviews grant making procedures and application processes
Recommends grant niaking strategy and targets to the Board
Carries out appropriate analysis and follow up of grant making to fully assess and report on the impact of the grant making
programmes and outcomes delivered
Identify ways other than grant making for the Foundation to contribute appropriately to meeting the needs of local
communities and monitor progress on the initiatives prioritised

Fund Development is overseen by the full Board of Trustees which seeks to secure income by methods including:
Identily and influence potential private, public and individual sources ul'I'unding

Establish targets and ensure actions are taken to maximise statutory, private, legacy and endowment opportunities
Ensure the Foundation has the right skills and tools to extend its funding base
Oversee effective relationship management in donor development
Scrutinise the relevant elements of the Foundations business plan
Ensure all Board members and staff are actively involved in delivering these functions

OBJECTIVES AND ACTIVITIES

ln March 2017 the Trustees agreed a Strategic and Operational Plan for the period 2017 to 2020. The Strategic Objectives of the
I'oundation within that plan are:

~ Impactful Grant Making - to deliver effective grant programmes targeting need in Dorset by knowing our focus and
measuring nur impact:
~ Deliver f250k p.a. in effective grants across a range of programmes lrom 31/03/2020
~ Measure and report on the impact of our grani making
~ Aspire io identily and develop strategic grant programmes that meet identified needs

~ Growing Philanthropy - to inspire those with resources to provide money and support through us to meet needs in Dorset.
To engaging with a range of donors to increase our potential to meet need in Dorset:
~ Build endowment to fSm by 31/03/2020
~ Obtain f.100k of new flow-through funding by 31/03/2020
~ Deliver outstanding services to donors to increase their engagement

~ Being Fit to Succeed - to build a Board and Team with the diversity and skills to facilitate impactful grant making and
philanthropy growth:
~ Secure the financial sustainability of the Foundation
~ Organisational processes focussed on strategy and operational efficiency
~ Ensure the organisation contains the necessary skills, identify gaps and train/recruit accordingly

~ Leadership - being leaders on both need and giving in Dorset, influencing others to engage with the development of
philanthropy:
~ Update the Hidden Dorset Report in 2018
~ Complete Anmial Stakeholder Analysis and develop strategies for engagement

Grant Making
The Foundation has a key role in grant management and distribution to Dorset voluntary or community groups, which are established
for charitable purposes, subject to the exclusions in the Foundation*s constitution, and their application meets the eligibility criteria of
the fund being applied to. The Foundation provides support and outreach to enable organisations to receive funding and understand the
terms and conditions of their grant award, and the monitoring and evaluation processes that are required.

All grantees receive an 'End of Grant' monitoring form, which may be followed up by a visit from a member of the staff team or Trustees
who will evaluate the progress and effectiveness of the grant. The Foundation will ask for monies to be returned if, for any reason, the

group is unable to use the grant for its original, defined purpose - unless alternative conditions or a grant variation has been agreed prior
to expenditure.

Risk Management
The principal identified risks to which the charity is exposed are integrated into the business plan to ensure they are regularly reviewed.
The Charity also maintains a risk register which is reviewed by the Finance k General Purposes Committee and reported to the Board
at each quarterly meeting.

Fun dra ising Regulator
The Foundation demonstrates its commitment to good fundraising practice and follows the Code ofFundraising Practice and ihe
Fundraising Promise. The Foundation does not use professional fundraising agencies. No complaints have been registered against the

Foundation during the year under review. We are registered vvith the Fundraising Regulator.

Objectives and Activities of the Foundation for the Public Benefit
Our activities are determined by our charitable objects:

~ The promotion of any charitable purposes for the benefit of the community in Dorset, including Poole and Boumemouth and

its immediate neighbourhood and in particular the advancement of education, the protection of good health both mental and

physical and the relief of poverty
~ Other exclusively charitable purposes in the United Kingdom and elsewhere which are in the opinion of the Directors beneficial

to the community with a preference for those in the area of benefit
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Our aim is to bring thc bcncfits of local philanthropy, cspccially long-term support, to grass roots community projects across Dorset.
To that end, Dorset Community Foundation holds funds on behalf of individuals, families, trusts, companies and statutory bodies
investing them to provide further income for our charitable aims. We then engage with groups or individuals on behalf of these funders,

promoting their criteria, making awards and collecting feedback. The trustees confirm that they have referred to the guidance contained
in the Charity Commission's general guidance on public benefit when reviewing the Foundation's aims and objectives and in planning

future activities and setting the grant making policy for the year.

Achievements and lrinancial I*erformancc 2018-19

Reviciv of Achievements
The foundation has made a significant difference to the local Dorset community by its activities and grant making. We are pleased to
record that in the last financial year we have distributed f305,595 in grants to 140 local groups and individuals.

~ The Lord-Lieutenant's Fund for Young k Talented continued to support disadvantaged future sports stars. 18 young
people were supported during the year.

The Youth Social Action Fund supported 3 groups with f6,063. This fund delivers on behalf of The Big Lottery and the
Government Office far Civil Society and local matched funding received trom 'I'he Longleigh Foundation. The Fund

supports social action in young people which involves activities such as campaigning, fundraising and volunteering, all of
which enable participants to make a positive difference to their communities.

The Neighbourhood Grants Programme distributed f70,724 to local groups.

Our Bursary Programme continued to help young people in further education at our local colleges. 52 students were

supported with f28,073.

The Tampon Tax Fund, new this year gave grants of f36,562 to groups which are working with women and young girls
specicifially.

Our Surviving Winter Appeal distributed f57,225 to older people in fuel poverty. This year we supported 238 households
in fuel poverty in Dorset by working through Citizens Advice in Dorset (200) and The Centre for Sustainable Energy (38).

During the year the Foundation received a large donation off373,912 to set up the new Dorset Performing Arts Fund.

New funds set up this year include, Wessex Water Fund, The Daisy Fund, The Primrose Fund, Gladys Watson Fund, BCP
Change for Good and a new solicitor unclaimed client monies fund from Humphries Kirk.

Financial Review

The key performance indicators for the Foundation are:

2019 2018

Growth in Endowment funds

Grants payable

Unrestricted funds (deficit)/surplus

402,792

305,595

(27,264)

352,549

362,056

(3,298)

These figures indicate continued growth in the Foundation's Endowment funds, which is recognised as the key objective in growing

the charity and increasing its impact.

Grants payable decreased from 2018 by f56,461, this is due to the depletion of the Anonymous donation that was mainly distributed

in 2017/18, a large amount in a short space of time,

It is essential that the Foundation maintains sufficient unrestricted reserves to be able to maintain its current level of activity, funding

staff and overhead costs. This was achieved this year by the allocation of capital growth, above the objective ofmaintaining restricted

and endowment funds at inflation adjusted lcvcls, to support the integrity and impact of the grant making process.

The Foundation continued to monitor the impact of the grants made to beneficiaries. This is a key aspect of the Foundations' work

and purpose —the experienced staff employed by the Foundation review and assess the suitability of organisations for grants and

monitor the results. The Grants Impact Committee oversees that element of the Charity's activity and has confirmed that it is satisfied

with the charity's activities in this area.

Incoming Resources
The Foundation's total incoming resources for 2018/19 was f763,507, representing an decrease on last year of f76,369, the overall

funds of the Foundation increased by 5353,123 to K2,930,388. The following point should be noted:
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Endowed Donations
During thc year thc ncw Dorset Performing Arts Fund rcccivcd a donation of $373,912, this is an expendable endowment to be
distributed over the next 4/5 years.

Investments
Central to the Foundation's mission is the development of endowment funds, providing sustainable support for local communities in

the long term whilst tackling need and deprivation through appropriate, targeted financial support. The investment objective is to
maximize the "total return" over the medium and long term, without taking undue risk. The aim is to maintain the capital value of the
fund, allowing for inflation, and to generate a return (whether from capital gains, dividends or interest) for core costs and grants

programmes. The Trustees may make decisions to realise capital from growth from time to time to support the grants programmes.

Our main stock market investments are managed by Smith and Williamson.

Funds received under the Community First Match Challenge are invested, as a condition of the scheme, in the COIF Charity Investment
Fund managed by CCLA. This fund has performed well compared with investment markets generally and the trustees are satisfied
with the returns obtained.

In 2016 we decided to join with the Community Foundations in Devon, Somerset and Wiltshire in a co-investment strategy. The group
invests with Smith k Williamson. At the end of the year, 25'ro of investments held with Smith and Williamson were transferred to

Quilter Cheviot, in-line with the consortium.

Current asset funds not immediately required are held in bank deposit accounts.

Grants
Grant distribution during ihe year was $305,595 (2017/18: f362,056).

Unrestricted Income
The balance ol'our unrestricted income is, at present, used to meet core expenditure which is not covered by restricted core income.
The unrestricted I'und position for 2018/19 vvas $23,036 (2017/18: f50,300).

Restricted Income Funds
Our restricted income funds as of 31st March 2019 totalled f.116,708 (31"March 2018 f.139,113).
These funds are not regarded as free reserves by the trustees.

Reserves Policy
A considerable part of the Foundation's income has consisted of statutoiy and non-statutory funding schemes which are uncertain and

relatively short-tenn. The trustees believe it is necessary to retain reserves at a level to maintain operations between the time such

schemes end and before new ones are secured. The awarding of new funding streams to the Foundation is subject to competition from

other organisations and cannot be relied upon with any certainty. Free reserves must also be maintained io cover statutory obligations
to our staff should that prove necessary.

The Board have decided this represents approximately three months unrestricted expenditure, this represents approximately f50,000.
At the balance sheet date unrestricted reserves were belovv this target level and the trustees are currently taking actions to ensure that

future reserves will return to the agreed levels as soon as is practicable.

Trustees' Responsibilities Statement for Charitable Companies
The trustees (who are also directors of Dorset Community Foundation for the purposes of company law) are responsible for preparing
tile Tiustees i'epoi't slid the fmanclal statements lil accordance with applicable law aild United Klngdoln Accoutltlllg Stalldards (United

Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare full financial statements for each financial year which give a true and fair view of the

state of affairs of the charitable company and ofthe incoming resources including the income and expenditure of the charitable company

for the year.

In preparing these financial statements the trustees are required to:
~ Select suitable accounting policies and then apply them consistently
~ Observe the methods and principles in the Charities SORP 2015 (FRS102)
~ Make judgements and estimates that are reasonable and prudent
~ State whether applicable UK accounting standards have been followed, subject to any material departures disclosed and

explained in the financial statements
Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in operation

The trustees are responsible for keeping records that disclose with reasonable accuracy at any time the financial position of the

charitable company and enable them to ensure tliat the financial statements comply with the Companies Act 2006. They are also

responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for ihe prevention and detection

of fraud and other irregularities.

In so far as the trustees are aware:
~ There is no relevant audit information of which the charitable company's auditor is unaware and
~ The trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information

and to establish that the auditor is aware of that information.
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Auditors
A resolution to re-appoint Scholields as the Charity" s auditor will be proposed at the forthcoming Annual General Meeting,

This report has been prepared in accordance tvith the special provisions of part 15 of the Companies Acf 2006 relating to small
companies.

This r sort was approved by the Board of Trustees and authorised for issue on 9th December 2019 and is signed on its behalf by:-

Jeremy Mills
Acting Co-Chairman
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
DORSET COMMUNITY FOUNDATION

Opinion

We have audited the financial statements of Dorset Community Foundation (the 'charitable company*) for the year ended 31 March
2019 which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting Iramework that has been applied in their

preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at 31 March 2019, and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements

section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not appropriate; or

~ the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt

about the charitable company's ability to continue to adopt the going concern basis of accounting for a period of at least twelve

months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the trustees'
annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial statements does not

cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider

whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are

required to determine whether there is a material misstatement in the financial statements or a material misstatement of the other

information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is

consistent with the financial statements; and

~ the Report of the Trustees has been prepared in accordance with applicable legal requirements.

(continued ...)
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Matters on which we are required to report by exception

In the light of our knowlcdgc and understanding of the charitable company and its environment obtained in the course of the audit,
we have not identified material misstatements in the Trustees report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to
you if, in our opinion:

~ adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or

~ certain disclosures of directors' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit. or

~ the trustees were not entitled to prepare the financial statements in accordance with the small companies' regime and take
advantage of the small companies' exemptions in preparing the directors' report and &om the requirement to prepare a strategic
report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement [set out on page 5], the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are &ee &om material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are fiee &om material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from &aud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticisrn
throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting &om error, as
&aud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

~ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the charitable company's internal control.

~ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures inade by the trustees.

~ Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the
charitable company's ability to continue as a going concern. Ifwe conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conciusions are based on the audit evidence obtained up to the date of our auditor's report. However, future events
or conditions may cause the charitable company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings„ including any significant deficiencies in internal control that we identify during our audit.

[continued ...]
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Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those matters
we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to an e other than the charitable company and the charitable company's members as a body, for
our audit work, for this report, o r the opinions we have formed.

r P J Schofield FC (Senior atutory Auditor)
for and on behalf of S ofields
Chartered Accountants and Statntoiy Auditors

6th Floor Dean Park IIouse
Dean Park Crescent
Bourneinouth
Dorset
BH I 11-IP

Date:
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DORSET COMMUNITY FOUNDATION

STATEMENT OF I'INANCIAL ACTIVITIES
INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT

F)or The Year Ended 31 March 2019

Income and endowments from:
Donations and legacies
Charitable activities
Investments

Unrestricted Restricted
Funds 1'unds

2019 2018 2019 2018
Notes K f.

43,571 25,089 IG1,753 167,286
13,461 6,260 98,001 92,424

185 166 72,624 52„703

Endowment
Funds

2019 2018

373,912 495,948

Total
Funds
2019

579,236
1]1,462
72,809

Total
funds
2018

688,323
98,684
52,869

TOTAL
Expenditure on:

Charitable activities

57,217 31,515 332,378 312,413

176,017 137,212 359,247 435,523

373,912 495,948 763,507 839,876

19,438 25,371 554,702 598,106

TOTAL 176,017 137,212 359,247 435,523 19,438 25,371 554,702 598,106

Realised Gains on Invcstmcnts

Nct Gains/(Losses) on Invcstmcnts

Nct income/ (expenditure)

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

/8

(118,800) (105,697) (26,869) (123,110)

91,536 102,399 4,464 12,601

(27)2G4) (3,298) (22,405) (110,509)

G6,214 50,412 66,214 50,412

78,104 (53,440) 78,104 (53,440)

498,792 467,549 353,123 238,742

(96,000) (115,000)

402)792 352,549 353,123 238,742

50,300 53,598 139,113 249,622 2,387,852 2,035,303 2,577,265 2,338,523

TOTAL FUNDS CARRIED
FORWARD 23,03G 50,300 116,708 139,113 2,790,644 2,387,852 2,930,388 2,577,265

The notes on pages 13-28 form part of these statements.

The Statement of Financial Activities include all gains and losses recognised during the year.

All income and expenditure derive from continuing activities.

Page 10



DORSET COMMUNITY FOUNDATION REGISTERED NUMBER: 05768612

BALANCE SHEET
At 31 March 2019

FIXED ASSETS
Tangible assets
Investments

Notes

]2
13

Unrestricted
funds

836
96,000

96,836

Restricted
Funds

40,000

40,000

Endowment
funds

2,262,006

2,262.006

2019
Total
funt! s

836
2„398.006

2,398,842

2018
Total

Funds

586
2,502, 159

2,502,745

CURRENT ASSETS
Debtors: amounts falling due within
one year 14
]nvestmenls 15
Cash at bank. and in hand

13.036

(70,669)

6,383

123,566

24,282
349,882
154,474

43,70]
349,882
207.371

50,756
48,076

109.494

(57.633) 129,949 528,638 600,954 208,326

CREDITORS
Amounts falling due within one 16
year

(]6, 167) (53.241) (69,408) (133,806)

NET CURRENT
ASSETS/(LIABILITIES) ~73,800) 76,708 528,638 531,546 74,520

TOTAL ASSETS LESS
CURRENT LIABILITIES 23,036 ] 16,708 2,790,644 2,930.388 28577.265

NET ASSETS 23,036 116,708 2,790,644 2 930,388 2,577,265

FUNDS
Unrestricted funds
Restricted funds
Endowment funds

18
23.036

1]6,708
2,790,644

50,300
139,]13

2,387,852

TOTAL FUNDS 2,930,388 2,577,265

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006.

The financial statements were approved by the Board of Trustees on 9th December 2019 and were signed on its behal f by:

Mr Jeremy Mi]]s 'Co-Chairman)-Trustee

The notes on pages 13-28 form part of these statements,
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DORSET COMMUNITY FOUNDATION

STATEMENT Ol CASH I LOWS
For the Year ended 31 March 2019

NET CASH USED IN OPE&RATING ACTIVITIES (See below)

CASHFLOWS FROM INVESTING ACTIVITIES
Dividends and interest from investments
Purchase of tangible fixed assets
Net additions to investments
Proceeds from sale of investments

NET CASH GENERATED BY INVE&STING ACTIVITIES

2019

(275,540)

72,809
(532)

(2,072,913)
2 321 386

320,750

2018

(203,715)

52,869

(2,020,929)
1 43.935
i624, 1257

CASIIFLOWS I ROM I INANCING ACTIVITIES
Receipt of endownient
NET CASH GENERATE&D BY FINANCING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS IN THE& REPORTING PERIOD

CASH AND CASH KQUIVAI. ENTS AT 1 APRIL 2018

CASH AND CASH FQUIVALE&NTS AT 31sr MARCH 2019

354,474
354,474

399,684

~157 569

470,577
470,577

(357,263)

~514 832

RECONCILIATION OF NET INCOME TO NET CASHFLOW FROM OPERATING
ACTIVITIES
Net inconie for the reporting period as per the statement of financial activities

Adjustments for:
Dividends and interest from investments
Depreciation charges
Loss on disposal of fixed assets
Gain/(Loss) on disposal of investments

Decrease/(Increase) in debtors
(Decrease)/Increase in creditors
Receipt of endowment
NET CASFI USED IN OPERATING ACTIVITES

353,123

(72,809)
280

(144,318)
7,056

(64,398)
~354.474
gZLS4@

238,742

(52,869)
158

3,028
(42,276)
120,079

~470.577

gg~
ANALYSIS OF CASH AND CASH EQUIVALE&NTS
Cash in hand and at bank
Current asset investment —Cash held

TOTAL CASH AND CASH KQUIVALE&NTS

207,371
349 882

109,493
48.076
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DORSET COMMUNITY FOUNDATION

NOTES TO TIIE FINANCIAL STATEMENTS
For The Year Ended 31 March 2019

ACCOUNTING POLICIES
Accounting convention
Dorset Community Foimdation is a private limited company registered in England. In the event of the Charity being wound

up, the liability in respect of the guarantee is limited to f.l0 per member of the Charity. The address of the registered office is

given in the charity information on page I of these financial statements. The nature of the charity's operations and principal
activities are set out on pages 2 and 3.

The Charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared under the
historical cost convention, with the exception of investments which are incliirled at market valne, as modified by the revaluation

of certain assets and in accordance with the Statement of Recommended Practice applicable io Charities preparing their

accounts in accordance with the Fintuicial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), The
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), The Companies Act 2006,
and UK Generally Accepted Accounting Practice as it applies from January 2015.

Going Concern
Tlie Trustees have considered the piojecied unrestricted income and expenditure of the charity in the twelve month period
from thc date of signing of the accounts. Due to the nature of the operation of the charity it generates unrestricted income from

activities in raising philanthropic funds and from grani making. Uncertainty always exists as levels of income are not easily
predictable as they arise from projects undertaken during ihe year. In order to ensure a shortfall of unrestricted income does
not arise the Trustees have taken steps to reduce costs and are seeking unrestricted funding opportunities, from grant making
bodies, individuals and corporates. They have also reviewed the restrictions on certain funds to determine whether they would

be able to be used to directly support key staff members in their role of assessing and delivering the grant

programmes. Progress is being made but there is still a level of uncertainty present. However the Trustees are confident that
their close attention to this issue, and the range ofpossible actions available, will ensure that even if a deficit is incurred it will

be at a level that can be covered by reserves brought forward. These actions may of course impair the charity's ability to meet

its objectives, but the Trustccs rcalisc that this is a route they might need to take. In the light of these considerations the

Trustees believe it is appropriate to prepare the accounts on a going concern basis.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charity is legally entitled to the income

and the amount can be quantified with reasonable accuracy.

The following specific policies are applied to particular categories of income:

Donations and Legacies
Voluntary income is received by way of grants, donations, legacies and gifts and is recognised in the Statement of Financial
Activities when receivable.

Charitable Activities
Incoming resources from grants, where related to perforinance and specific deliverables are accounted for as the charity earns

the right to consideration by its performances. Where the grant has been received but the right to consideration has not been

earned as at the financial year end, the income is deferred.

Investment income
Investment income is accounted for in the period in which the charity is entitled to receipt.

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost related to the

category. Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis
consistent with the use of resources. Grants offered subject to conditions which have not been met at the year-end date are

noted as a commitment but not accrued as expenditure.

Charitable activities
Costs of charitable activities include grants made and support costs as shown in note 5.

Governance costs
Governance costs comprise all costs involving the public accountability of the charity and its compliance with regulation and

good practice. These costs include costs related to statutory audit and legal fees together with an apportionment of overhead

and support costs,

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Office equipment - 25% on cost and 15%on reducing balance
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DORSET COMMUNITY FOUNDATION

NOTES TO TIIE FINANCIAL STATEMENTS - CONTINUED
Fur The Year Ended 31 March 2019

Investments
Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs.
Subsequently, they are measured at fair value with changes recognised in "net gains/(losses) on investments" in the Statement
of Financial Activities if the shares are publicly traded or their fair value can other&vise be measured reliably.
Current asset investments are short term highly liquid investments and are held at fair-value. These include cash on deposit
and cash equivalents with a maturity of less than one year.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of three months or less

fiom the date of acquisition or opening of the deposit or similar account.

Debtors and creditors receivable / payable within one yc»r
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price.
Any losses arising from impairment are recognised in expenditure.

Financial Instruments
The charity only has financial assets and iinancial liabilities ofa kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value.

Pensions
The charity has a defined contribution pension scheme. The cost of contributions to the scheme are charged to the Statement

of Financial Activities as they become payable.

Fund accounting
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of the general objectives of the charity.

Restricted funds are subject to restrictions on their expenditure imposed by the donor or through the terms of a grant.

Endowment funds are expendable and are accumulated to provide a regular source of income in respect of both the charity's

grant aid programme and grant making support costs.

Details of the nature and purpose of each fund is set out in note 18.

Critical accounting judgements and 1&cy sources of estimation uncertainty
In the application oi'the accounting policies, Trustees are required to make judgements, estimates and assumptions about the

carrying values of assets and liabilities are not readily apparent from other sources. The estimates and underlying assumptions
are based on historical experience and other factors that are considered to be relevant. Actual results may differ from these

estimates. The estimates and underlying assumptions are reviewed on an ongoing basis. In the Trustees view there are no

estimates and assumptions that have significant risk of causing a material adjustment to the carrying amounts of assets and

liabilities within the next financial year.
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DORSET COMMUNITY FOUNDATION

NOTES TO TIIE I'INANCIAL STATEMENTS - CONTINUED
For The Year Ended 31 March 2019

2. DONATIONS AND LEGACIES

Donations and gifts
Gift aid

2019

568,826
10,410

2018

680,290
8,033

579,236 688,323

Income from donations and legacies was $579,236 (2018:5688,323) ofwhich f373,912 (2018:5495,948) was attributable to

endowments, Kf 61,753 (2018:Kf 67,286) was attributable to restricted funds and f43,571 (2018: f25,089) was attributable to

unrestricted funds.
IN VESTMENTS

Dividend income
Deposit account interest

2019

72,624
185

2018

52,703
166

72,809 52,869

Income from investments was f72,809 (2018: f52,869) of which f72,624 (2018: f52,703) was attributable to restricted and

f185 (2018.5.166) was attributable to unrestricted funds.

INCOME FROM CHARITABLE ACTIVITIES

Grants
Management fees - Contracted

2019
Total activities

98,001
13,461

2018
Total activities

92,424
6,260

111,462 98,684

Grants received, included in the above, are as follows: 2019 2018

Other Grants:
Comic Relief: Core Strength
BSBT
Sir George Earl Fund
Tampon Tax Fund
I Will- Youth Social Action Fund
MARS Fund
Royal London Fund

Longleigh Foundation

17,828
591

36,562
5,000

18,020
20,000

98,001

23,428

20,000
18,996
5,000

25,000

92,424

Management Fees included in table above, are as follows: 2019 2018

Comic Relief
MARS Fund
Royal London Fund
Assessing Fee
Youth Social Action Fund
Wessex Water
BSBT
Sir George Earl Fund
Nationwide
Tampon Tax

2,460
1,300

300
200

2,000

1,500
1,500

1,500
4,458

100
2,940
1,463

13,461 6,260

of which KNil (2018: KNil) was attributable to endowments,
(2018:K6,260) was attributable to unrestricted funds.

Income from charitable activities was f111,462 (2018: f98,684)
f98,001 (2018: f92,424) was attributable to restricted and 113,461

Page 15



DORSET COMMUNITY FOUNDATION

NOTES TO TIIE FINANCIAL STATEMENTS - CONTINUED
For The Year Ended 31 March 2019

CFIARITABLK ACTIVITIES COSTS

Anonymous Trust Revenue Fund

BCP Homelessness Action Collaborative Fund
Bnurncmnnth k. Pnole College Foundation Fund
Bournemouth Communities Fund

BSBT
Collins Fund
Comic Relief
Dorset Communities Fund
Dorset County Council Educational Trusts Fund
Dorset Education Trust for Children and Young People
Graham Burrough Fund

Costs of delivering the core purpose
Humphries Kirk
Joy and Lance Collier I und

Kitson and Trotman Fund
Lord Lieutenant's Fund
Marjorie Gordon Fund
MARS Fund
Neighbourhood Fund
Poole Communities Fund
Primrose Fund
Royal London Fund
Salisbury Diocese Fund
Sir George Earl Fund
Superior Stem Bursary Fund
Surviving Winter
Tampon Tax Fund
The Dorset Community Foundation Bursary Scheme
Toby's of Shaftsbuty Fund
Wessex Water Fund
Youth Social Action Fund

Direct costs
(See note 6)

18

244, 635

314

Grant funding
of activities

(See note 7)

30,255

4,528
3,589

17,828
48

14,232
2,971
8,986
3„356
9,138

1,363
2,235

600
7,700

10,215
18,020
14,465

1,663
6,000

20,000
2,734

601
2,871

57,225
3'6,562

987
6,360

15,000
6,063

Governance
Costs

(See note 8)

4,140

Totals

30,255
18

4,528
3,589

17,828
48

14,232
2,971
8,986
3,356
9,138

248,775
1,363
2,235

600
7,700

10,215
18,020
14,465

1,663
6,000

20,000
2,734

601
2,871

57,539
36,562

987
6,360

15,000
6,063

244,967 305,595 4, 140 554,702

f19,438 (2018:K25,371)of the above costs were attributable to endowments, f359,247 (2018:$435,523) were attributable to
restricted and f.176,017 (2018:f137,212) were attributable to unrestricted funds.

DIRECT COSTS OI' CIIARITABLK ACTIVITIES

Staff costs
Recruitment
Computer costs
Insurance
Depreciation
Bookkeeping
Subscriptions
Legal and Professional
Marketing and Communications
Training
Travel and subsistence
Rent and room hire
Telephone / Broadband
Postage and stationery
Bank charges
Sundries
Grants repayable

2019

187,809

3,326
1,339

280
14,695
8,733
6,711
7,642

777
3,498
4,731
1,232
2,383

111
1,700

2018
f.

177,708
73

3,701
873
159

14,994
11,507

13
2, 164
1,784
4,375
4,789

953
1,450

133
1,413
6,061

244,967 232, 150
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DORSET COMMUNITY FOUNDATION

NOTES TO THK FINANCIAL STATEMENTS - CONTINUED
For The Year Ended 31 March 2019

7. GRANTS PAYABLE

Anonymous Trust Revenue Fund
Bournemouth &. Poole College Foundation Fund
Bournemouth Communities Fund

BSBT
Collins Fund
Comic Relief
Dorset Communities Fund

Dorset County Council Educational Trusts Fund

Dorset Education Trust for Children and Young People
Edmonds Fund
Graham Burrough Trust
Humphries Kirk Unclaimed Client Balances Fund

Joy and Lance Collier Fund
K.itson and Trotman Fund

Longleigh Fund
Lord Lieutenant's Fund

Marjorie Gordon Fund
MARS Fund
Neighbourhood Fund

Poole Communities Fund
Primrose Fund
Royal London Fund
Salisbury Diocese Fund
Sir George Earl Fund
Superior Stem Bursary Fund

Surviving Winter
Tall Ships Fund
Tampon Tax Fund
The Dorset Community Foundation Bursary Scheme
Toby's of Shaltsbury Fund
Wessex Water Fund
Youth Social Action Fund

2019

30,255
4,528
3,589

17,828
48

14,232
2,971
8,986
3,356

9,138
1,363
2,235

600

7,700
10,215
18,020
14,465

1,663
6,000

20,000
2,734

601
2,871

57,225

36,562
987

6,360
15,000
6,063

305,595

2018

59,745
2,471

20,784

11,714
1,561
4,388
3,531

15,000
80,000

3,292

22,500
10,370

18,996
10,975
3,417

5,000
6,513

4,565
43,200

1,500

5,030
7,336

20,168
362,056
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DORSET COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
I'or Thc Year Ended 31 March 2019

GRANTS PAYABLE - CONTINUED

Thc total grants paid to institutions during thc year was as follows:
Grant Awarded to
Samee
Christchurch Activities for Young People
Citizens Advice Bournemouth and Poole
DEED (Development Education in Dorset)
Dorset Mind
Safe and Sound Dorset
Dorset Rape Crisis
People First Dorset
Gillingham Community Church

Christchurch Community Partnership
Dorchester, Sherborne & Districts & North Dorset Citizens Advice
Dorsel Adult Aspergers Supporl
Dorset Blind Association

Hope I lousing, Training and Support Itd

Sports Forum for the Disablerl

Wheels for Freedom
Youth Resource Services (The Rendezvous, Sherborne) Ltd
Other grants less than K5,000

The total
Grants to
Grants to
Grants to
Grants to
Grants to
Grants to
Grants to
Grants to
Grants to

grants paid to individuals during thc year &vere as follows:
individuals —Surviving Winter
individuals —Marjorie Gordon
individuals —The Dorset Community Foundation Bursary Scheme 16-21 yrs
individuals —Lord Lieutenant's Fund
individuals —Superior Stem Bursary Fund
individuals —Dorset Education Trust for Children and Young People
individuals —Bournemouth & Poole College Foundation Fund

individuals —Dorset County Council Educational Trusts Fund

individuals —Sir George Earl Fund

Amount Awarded
14,000
11,000
10,228
7,600
6,500
6,062
6,000
6,000
5,200
5,025
5,000
5,000
5,000
5,000
5,000
5,000
5,000

96.511
209,126

57,225
10,215

987
7,700
2,871
3,356
4,528
8,986

601

96,469
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DORSET COMMUNITY I OUNDATION

NOTES TO THK FINANCIAL STATE1VIENTS - CONTINUED
For Thc Year Ended 31 March 2019

8. GOVERNANCE COSTS

Staff costs
Auditors' remuneration

2019

900
3,240

2018

900
3,000

4, 140 3,900

9. NET INCOMING/(OUTGOING) RESOURCES

Net resources are stated after charging:

Auditors' remuneration
Depreciation - owned assets

2019

3,942
280

2018

3,882
158

Auditors remuneration represents audit fees of f3,240 (2018;53,000) and tax advisory services of f702 (2018: f882)

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2019 nor for the year ended 31 March 2018.

Trustees' Expenses
Reimbursed Trustees expenses during the year aniounted to %Nil (2018:Nil). During the year no Trustees were reimbursed for
travel and subsistence costs incurred.

11. STAFF COSTS

Wages and salaries
Social security costs
Pension Costs

2019

171,433
14,675
2,601

2018

164,243
13,234
1,131

188,709 178,608

The average number of staff during the year was 5 (2018: 6).
Key Management Personnel 102,933 92,799

No employees received emoluments in excess of f60,000 during this or the previous period.

12. TANGIBLE I"IXED ASSETS
Office/Computer equipment

COST
At I April 2018
Additions
Disposals

At 31 March 2019

7,207
532

7,737

DEPRECIATION
At 1 April 2018
Charge for year
Disposals

6,621
280

At 31 March 2019

NET BOOI& VALUE

At 31 March 2019

At 31 March 2018

6,901

836
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DORSET COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
For The Year Ended 31 March 2019

13. I IXED ASSET INVESTMENTS

Listed
investments

MARKET VALUE
At 1 April 2018
Additions
Disposals
Revaluations

2, 502, 159
2,072,913

(2,255, 170)
78, 104

At 31 March 2019 2,398,006

NET BOOK VALUE
At 31 March 2019

At 31 March 2018

2,398,006

2,502, 159

There were some investment assets outside the UK.

An analysis of the portfolio is as I'ollows:

Brewin Dolphin
CCLA COIF Charities Investment Fund
Smith and Williamson
Quilter Cheviot

2019

710,654
1,516,961

170,391

2018

416,781
660,389

1,424,989

2,398,006 2,502,159

The fair value of listed investtnents is determined by reference to the closing quoted market price at the Balance Sheet date.

14. DEBTORS: AMOUNTS FALLING DUK WITHIN ONK YEAR

Other debtors
Prepayments

2019

42, 105
1,596

2018

49,277
1,479

43,701 50,756

15. CURRENT ASSET INVESTMENTS

2019 2018

Cash held at Investment managers
349,882 48,076

16. CREDITORS: AMOUNTS FALLING DUK WITHIN ONE YEAR

Social security and other taxes
Accruals for grants payable
Other creditors
Accruals and deferred income

2019

6,267
53,241

1,861
8,039

2018

946
107,088

9,922
]5,850

69,408 133,806
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DORSET COMMUNITY FOUNDATION

NOTES TO TFIK FINANCIAL STATEMENTS - CONTINUED
For The Year Ended 31 March 2019

17. DEFERRED INCOME

At 1 April 2018
Deductions during the year
At 31 March 2019

Under 1 year

10,216
(10,216)

Total

10,216
(10,216)
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DORSET COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
I&'or The Year Ended 31 March 2019

18.MOVEMENT IN FUNDS

Unrestricted funds
General fiind

At 1/4/18

50,300

Incoming
resources

57,217

Resources
expended

(176,017)

Gains
and

losses

Transfers
between

funds

91,536

At 31/3/19

23,03G

Anonymous Trust Revenue Fund
BCP Homelessness Action Collaborative Fund
Bournemouth k Poole Arts Prize - Exp Fund
Bournemouth k. Poole College Foundation Fund
Bournemouth Communities —Expenditure Fund
13SBTFund
Collins Fund
Comic Relief
Daisy Fund

DCF Bursary Scheme 16 to 21 years
Dorset Communities Expenditure Fund

Dorset County Council Educational Trusts Fund
Dorset Educ Trust Fund for Children and Young People Fund
Dorset Performing Arts Fund

Gladys Watson Fund
Graham Burrough Fund

IIumphries Kirk Unclaimed Client Monies Fund

Joy and Lance Collier Fund
Kitson and Trotman Fund

Lord Lieutenant's Fund

Marjorie Gordon Fund - Expenditure Fund
MARS Fund
Neighbourhood Fund
Poole Communities Fund - Expenditure Fund
Primrose Fund
Royal London Fund
Salisbury Diocese Fund Social Welfare
Sir George Earle Fund

Superior Stem Bursary Fund
Surviving Winter
Tall Ships Fund - Expenditure Fund
Tampon Tax Fund
The Toby's of Shaftesbuiy Fund
Wessex Water Fund
Youth Social Action Fund

30,255

13,327
5,309

179

(5)
14,232

1,109
92

7,793
3,704

845
(33)

5,722
11,318

4,031
86

557

197
27,467

123

11,288

1,517

G22

7,011
5,056
7,585

17,828
]18

6,600

3,772
10,429
3,457
1,247

24,875
9,102
1,514
3,756
1,071

16„140
9,130

18,020
15,905
3, 157

20,000
20,000

3,637
591

3, 123
56,303

994
36,562

4,773
15,000
5,000

(30,255)
(18)

(2,923)
(7„979)
(8,407)

(17,828)
(123)

(14,232)
(600)

(1,086)
(4,687)

(14,231)
(5,763)
(1,072)
(2,262)

(11,242)
(1,499)
(4,606)
(1,100)
(8,470)

(16,642)
(18,020)
(15,672)
(3,695)
(6,600)

(20,000)
(4,523)

(601)
(3,155)

(63,422)
(589)

(36,562)
(9,865)

(15,000)
6,518)

643

10

2, 140

62

452

329

604
17,415
2,386

6,000
23

3„991
1,398

175
22,613

15

13,392
3,806

4,264

13,400

(10)
165

20,348
528

6, 196

1

139,113 332,378 (359,247) 4,464 116,708

Endowment funds
Bournemouth 8r. Poole Arts Prize Fund
Bournemouth //r. Poole College Foundation Fund
Bournemouth Communities Fund
Collins Fund
Dorset Communities Endowment Fund
Dorset County Council Educational Trusts
Dorset Educ Trusts Fund for Children &1'r. Young People
Dorset Performing Arts Fund
Graham Burrough Fund

Joy and Lance Collier Fund
Kitson and Trotman Fund
Marjorie Gordon Fund
Poole Conununities Fund
Salisbury Diocese Fund Social Welfare
Tall Ships Fund
The Toby's of Shaftesbuiy Fund

183,555
187,746
279,209

4,567
88,701

273,040
]28,393

320, 115
98,345
52,454

339,053
116,765
95,176
36,892

183,841

373,912 (19,438)

13,971
10,406
15,471

179
5.105

20,781
7,109

(2,110)
20,733
7,485
1,426

18,768
6,519
7,244
2,043
9,188

(33,626)

(9,613)

(14,748)

(21,923)
(13,582)

(2,508)

197,526
198,152
261,054

4,746
84, 193

293,821
120,754
352,364
340,848
105,830
53,880

335,898
109,702
102,420
36,427

193,029

TOTAL FUNDS
2,387,852
2,577,265

373,912
763,507

19,438)
554,702 144,318 2,930,388

144,318 (96,000) 2,790,644
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DORSET COMMUNITY FOUNDATION

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
I'or The Year Ended 31 March 2018

18. MOVEMENT IN FUNDS —COMPARATIVE NOTE 2018

At 1/4/17
Incoming
resources

Resources
expended

Gains and Transfers
losses between

funds
At 31/3/18

Unrestricted funds
General fund 53,598 31,515 (137,212) 102,399 50,300

Restricted funds
Anonymous Trust Revenue Fund

Bournemouth & Poole Arts Prize - Expenditure
Fund
Bournemouth & Poole College Foundation Fund-
Expenditure Fund
Bournemouth Communities - Expenditure Fund
Collins Fund
Comic Relief

DCF Bursary Scheme 16 to 21 years
Dorset Communities Expenditure Fund
Dorset County Community Fund
Dorset County Council Educational Trusts
Revenue Fund
Dorset Education Trust Fund - 5 to 16 years
Dorset Education Trust Fund for Children and

Young People — Expenditure Fund
Edmonds Fund - Expenditure Fund
Goldsmiths Bursary Scheme
Graham Burrough Fund

Joy and Lance Collier Fund

Kitson and Trotman Fund
Leigh Mason Fund

Longleigh Fund
Lord Lieutenant's Fund

Marjorie Gordon Fund - Expenditure Fund
MARS Fund
Neighbourhood Fund
Poole Communities Fund - Expenditure Fund

Royal London Fund
Salisbury Diocese Fund Social Welfare
Superior Stem Bursary Fund

Surviving Winter
Tall Ships Fund - Expenditure Fund
The Toby's of Shaftesbury Fund
Youth Social Action Fund

100,000
9,268

6,594

15,761

2,518

6,517
(1,780)

6,062
6,582

125
4,265

37,564
20,346

2,292

56

14,329
2„328

2,072
804

541
2,383
8,858

807
(356)
1,686

6,854

2,870

6,764
30

23,428

3,584

10,195

3,119

80,000
3,672

184

25,000
2,800
8,099

18,996
14,000
2,857
5,000
3,735
2,617

66,513
891

1,205
20,000

(69,745)
(2,795)

(5,844)

(27,503)
(35)

(11,714)

(5,533)
(3,190)
(6,062)
(8,984)

(6,019)

(16,900)
(8,004)

(80,000)
(5,119)

(217)

(25,000)
(11,407)

(5,633)
(18„996)
(12,041)
(5,699)
(s,ooo)
(8,719)
(4,803)

(47,904)
(2,263)

(10,225)
(20,169

1,689

5,157

125
1,478

(125)
2,339

(20,664)
(12,342)

(56)

6,524

2,124

5,000

688
20,664

30,255
13,327

5,309

179
(5)

14,232

1,109
92

7,793

3,704

845
(33)

5,722
11,318

4,031
86

557
197

27,467
123

]1,288
1,517

249,622 312,413 (435,523) 12,601 139,113
Endowment funds
Bournemouth & Poole Arts Prize Fund
Bournemouth & Poole College Foundation Fund
Bournemouth Communities Fund
Collins Fund
Dorset Communities Endowment Fund

Dorset County Council Educational Trusts
Dorset Education Trust Fund for Children and

Young People
Graham Burrough Fund

Joy and Lance Collier Fund

Kitson and Trotman Fund
Marjorie Gordon Fund
Poole Communities Fund
Salisbury Diocese Fund Social Welfare
Tall Ships Fund

The Toby's of Shattesbui3 Fund

181,824
208,049
306,100

97,078
270,465
140,867

97,418

371,020
127,958
99,092
40,432
95,000

5,000

333,301

56,399

101,248

(250)

(16,665)

(2,820)
(574)

5,062

1,731
(4,255)

(38o)
(183)
(115)
2,575

(315)

3,479
927

(1,125)
1,062
(139)
1,084
(29)

7,345

(16,048)
(26,511)

(8,262)

183,555
187,746
279,209

4,567
88,701

273,040

(32,455)
(11,054)

(5,000)
(3,511)

320,115
98,345
52,454

339,053
116,765
95,176
36,892

183,841

(12,159) 128,393

TOTAL FUNDS
2,035,303
2,338,523
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DORSET COMMUNITY FOUNDATION

NOTES TO THK FINANCIAL STATElVIKNTS - CONTINUED
For The Year Ended 31 March 2019

18. 1VIOVEMKNT IN FUNDS —continued

Comic Relief
The fimd commenced on 1st April 2009 with changing priorities over the intervening period, The focus is currently to support
local communities sutTering from economic and social deprivation across the county. It aims to empower local people, enabling
theni to cl'cate lasillig cllallge lli illeif collliilillllties.

The Surviving ~iVintcr Appeal
The fundraising proceeds of the Appeal combat fuel poverty and isolation for our older residents by making grants of 5200 to
individual households identified by working through agencies on the ground in Dorset such as Citizens Advice in Dorset.

Marjorie Gordon Fund
An expendable endowment fund, established in April 2003 from a bequest to the Foundation from Miss Marjorie Gordon, for
ihe benefit of academic achievement amongst young people to enable more children to go to University or further education.

Dorset Kilucation Trust for Children & Young People
An expendable endowment fund set up by Dorset County Council. Income arising fiom the endowment is to be spent on

supporting children and young people in education via the DCI' Bursary Prograinme.

Dorset Communities Fund
An expendable endowment fund, which accepts voluntary donations, with the aim of providing long-term sustainable support
to develop and strengthen the work of Dorset based charities and community groups. The income of the fund will only be spent
on Dorset specific organisations or conununity issues via the Neighbourhood Grants Programme.

Bourncmouth Communities Fund (formerly called thc Bournemouth Bicentenary Fund)
An expendable endowment fund, which accepts voluntary donations, with the aim of providing long-term sustainable support
to develop and strengthen the work of Bournemouth based charities and community groups. The income of the fund will only
be spent on Bournemouth specific organisations or community issues via the Neighbourhood Grants Programme.

Edmonds Fund
A restricted fund established on 1st August 2006 to focus on support for young people in Dorset. The donor advises on the

grants to be made and it is managed in unison with the Toby's of Shaftesbury Fund.

Poolc Communities Fund
An expendable endowment fund, which accepts voluntary donations, with the aim of providing long-term sustainable support
to develop and strengthen the work of Poole based charities and community groups. The income of the fund will only be spent
on Poole specific organisations or community issues via the Neighbourhood Grants Progranune.

Tall Ship Pelican
An expendable endowment fund, which was set up in 2011 by a private donor who donated KI5,000. This donation received
matched funding of%15,000 under the Grassroots Endowment Challenge. The purpose of the fund is to provide an annual grant
assisting disadvantaged young people living in Dorset via the Tall Ship Pelican's Sail Training scheme.

Bournemouth & Poolc College Foundation Fund
An expendable endowment fund, which accepts voluntary donations, with the aim of providing long-term sustainable support
for students attending Bournemouth & Poole College. The income from the fund can only be used for the benefit of the students

to support their further education at the College and is delivered via the DCF Bursary Programme.

Bourncmouth & Poole Arts Prize Fund
An endowment fund, which was established in March 2013 with funds from the sale of some of their Art Collection. The
income from the fund is used to support the costs of the Annual Arts Prizes including the DCF Community Arts Prize.
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IS. MOVEMENT IN FUNDS —continued

The Dorset Education Fund
A restricted revenue fund created to support groups working on extra-curricular and enrichment activities for 0-16 and 19+years.
This fund has now been closed in order to concentrate on growing the DCF Bursary Programme.

DCF Bursary Schenie 16 to 21 years
The Dorset Bursary Scheme collects income from designated endowment funds and distributes this via the DCF Bursary
Prograniine. Bursaries are available for students between the ages of 16-21 years who wish to study a vocational college course.
The fund supports costs towards transport, study trips and special equipment & clothing.

Neighbourhood Fund
The fund collects income from designated endowments and distributes this via the Neighbourhood Grants Programme with the

aim of providing long-term sustainable support to clrarities and community groups supporting people in Dorset.

Salisbury Diocese Fund Social Welfare
An endowment fund established to support groups working to improve communities and the lives of people living in them

across the part of Dorset contained in the Diocese of Salisbury, that is the Archdeaconries of Sherborne and Dorset. There is a

paiticular focus on those areas experiencing the greatest deprivation and those areas identified by the Diocese as requiring more
assistance and is distributed via the Neighbourhood Grants Programme.

Superior Stem Bursary Fund
The fund is supported each year by Superior Seals Ltd, a Dorset technology/engineering business that offers an apprenticeship
scheme. They offer bursaries ofup to %1,500 to students age 16-21 in financial or other disadvantage, who are studying STEM
subjects (Science, Technology, Engineering, Mathematics).

Lord Lieutenant's Fund for Young and Talented
The purpose is to award grants to young people age 14-21 with an exceptional and recognised sporting talent who are

disadvantaged due to financial or personal circumstances. The grants will help them to pursue their ambitions by helping with

various costs.

Dorset County Council Educational Trusts Fund
The DCC Educational Trusts were transferred to Dorset Community Foundation, to be kept as an endowment fund. The income

funds young people in education via the DCF Bursary Programme.

The Joy and Lance Collier Fund
An endowment fund created with a legacy which distributes funding to community groups working in one of four priority

areas, which will change on a rolling basis every year. Causes dear to Joy & Lance Collier: Education and raising aspirations

in young people; Physical disability with a priority to people who are visually impaired or hard of hearing; Village and rural

communities; Conservation. Grants are agreed with Joy and Lance's family.

Youth Social Action Fund
This fund has been developed as part of the ¹iwill campaign, which aims to increase youth volunteering and social action by

50% by 2020 and is being delivered by community foundations across England. Social action involves activities such as

campaigning, fundraising and volunteering, all of which enable participants to make a positive difference to their

communities; The continuation of the funding is dependent upon obtaining match funding from local sources„see Longleigh
Fund below.

The Toby's of Shaftesbury Fund
This Endowed Fund for young people in ShaAesbury was created by the transfer of a Charitable Trust of the same name to the

Foundation. The objects remain to suppoit young people's activities in the Shaftesbury area.

Anonymous Trust Revenue Fund
This flow-through fund was created by a local donor who was spending down a Charitable Trust. The fund has supported 14

local groups via the Foundations Neighbourhood Grant Programme and is now fully distributed.
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Collins Fund
The Collins Fund was set up by David & Tracy Collins with a transfer from their existing family charitable trust. Grants from
the fund will be dispersed through the Neighbourhood Funding programme.

Kitson and Trotman Fund
Kitson & Trotman donate unclaimed client balances to an endowment fund where the interest supports community projects in

West Dorset via ihe foundation's Neighbourhood funding programme.

Royal London Fund
To celebrate Royal London's 150th anniversary, they wanted to make a difference in the communities where their members

live. Royal London Members were offered the opporhmity to nominate local conununity groups to receive an award of f5,000
to further their charitable objectives. The applications are assessed by the local Community Foundation and the subsequent
awards paid via that Foundation.

Longleigh Fund
The Longlcigh Foundation is a charity sct up by national social housing provider Stonewaier. 'fhe Longleigh Foundation
Fund for Poole, Bournemouth and Purbeck distributed f25,000 via the Youth Social Action funding programme, which the

Dorset Community Foundation manages on behalf of Thc Big Lottery and the Office for Civil Society. The fund has been

developed as part of the ¹iwill campaign, which aims to increase youth volunteering and social action by 50% by 2020.

MARS Fund
Mars Chocolate UK launched a new product called goodnessKNOWS and 10%of sales profits go straight into the

goodnessKNOWS fund. Established in August 2017, the money is distributed to groups and individuals across ihe UK to

help overcome disadvantage and build stronger communities. The programme is running in six areas: Northern Ireland,
Scotland, Wales, Cumbria, Dorsel. and Milton Keynes.

Graham Burrough Fund
The Graham Burrough Fund was set up via a trust transfer from a closing down charitable trust which has supported over 100
groups in the last 18 years. The Fund for Mental Health will support local groups working with people with mental health
issues through the provision of grants. As part of the assets transfer f80,000 is for a specific grant to be made in two tranches

in 2018/19 and 2019/20.

The Primrose Fund
This fund was set up in 2018 by local philanthropists Kelvin and Pippa Medley-Iones in memory of Kelvin's late mother
Primrose. The donor directed fund is supporting community groups and charities based in the Christchurch and Bournemouth
area. The main theme of the fund is supporting older people lead more active, healthy and independent lives.

Wessex Water I'und
We are working together with Wessex Water through the newly established Wessex Water Community Fund. The fund will

award grants to organisations supporting community cohesion. Grants available will be of up to XI,500.

IIumphrics Kirk Unclaimed Client Monies Fund
We are delighted to be working with a leading Dorset and Somerset law firm Humphries Kirk who have partnered with the

Foundation to utilise unclaimed client balances to benefit local charitable causes. Grants from the corporate fund will be

given out through the Neighbourhood Funding Programme which addresses issues affecting local comniunities.

Dorset Performing Arts Fund
The Dorset Performing Arts Fund will support artists, groups and projects in the creation and delivery of the perfortriing arts

in East Dorset, West Dorset, North Dorset, Purbeck and Weymouth &, Portland. We have set up and now manage the fund on

behalf ofa Dorset resident who wishes to remain anonymous.

Tampon Tax Fund
This funding programme, which is accessed via UKCF, is allocating funds generated from the VAT on sanitary products to

projects that improve the lives of disadvantaged women and girls. The Tampon Tax Conimunity Fund aims to support local

organisations working with women who are most marginalised to overcome barriers that prevent them from fulfilling their

potential.

BCP Homelessness Action Collaborative Fund
The BCP Homelessness Action Collaborative is a CIO that has been formed by a partnership of 20 agencies, faith groups and

charities that have caine together to create new opportunities to bring help to people on the street locally. Their Change for

Good initiative encourages local people to donate money to help homeless people. The funds raised are held by Dorset
Community Foundation in the BCP Homelessness Action Collaborative Fund, and will be used to deliver funding

programme/s that will benefit local organisations thai help people off the streets and into accommodation.
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Sir George Earle Fund
The Sir George Earl Fund is a Trust Transfer to UKCF. DCF are the lead Foundation for distributing grants from the Sir
George Earl Fund, for the South region. Grants given are intended to fund items of equipment or adaptations to the homes of
current and former employees of Blue Circle in the UK and Lafarge UK, their relatives, spouse, partner oi dependents, in

cases of financial hardship.

BSBT
Building a Stronger Britain Together is a national funding programme with the Community Foundation network, funded by
the Home Office, Office for Counter-Extremism, on behalf of The Secretary of State for the Home Department. The
progriunme aims to tackle extremism in all its forms, aligned to the Government's Counter Extremism strategy. Grants are

given for projects that build more resilient communities, develop an increased sense of belonging and civic participation and

culminate in fewer people holding attitudes, beliefs and feelings that oppose shared values.

Gladys Watson Fund
The Fund established by Stephen Br. Ingrid Uden and nained after Stephen's grandmother Gladys has been set up to enable

young people from disadvantaged backgrounds to reach their full potential.

The Daisy Fund
The Daisy Fund is looking to award grants that will help individuals to 'move on' in life, by affecting a positive change in

their lives that may lead to new opportunitics. The fund was set up by a local Dorset couple who chose to name the fund after
their beloved dog called Daisy.

Transfers between funds

f80,000 of endowment funds were transferred in 2018/19 to reflect accrued gains in excess of inflation on funds, which will be
used to support the integrity and impact of the grant making process and to promote the charitable cause of supporting those in

need in Dorset.

A further transfer of f16,000 was made from the Marjorie Gordon Fund to provide funding support for the delivery of the

Bursary Fund.

A number of smaller transfers were made from the unrestricted funds to some restricted funds, this will be transferred back in

2019/2020 when more income has been received from the endowed funds.

19. CONTROLLING PARTY
The charity is jointly controlled by the Trustees.

20. RELATED PARTY TRANSACTIONS
Donations received from Trustees during the year totalled X1,872 (2018: f.1,520)

21. CASH AND CASH EQUIVALENTS
Cash held in expendable endowment funds to be invested amounted to ANIL (2018: f72,358) as at 31 March 2019.
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22. FINANCIAL INSTRUMENTS
2019 2018

Financial assets that are measured at fair value through net income /(expenditure)
comprise the following:
Fixed asset listed investments 2,398,006 2,502, 159

Financial assets that are debt instruments measured at amortised cost coniprise the
following:
Other debtors
Prepayments

42, 105
1,596

49,277
1,479

Total 43,701 50,756

Financial liabilities measured at amortised cost comprise the following:
Other creditors
Grants committed unpaid

Social security and other taxes
Accruals and delerred income

1,861
53,241

6,267
8,039

9,922
107,088

946
15,850

Total 69,408 133,806

23. PENSIONS AND OTHER I'OST RETIREMENT BENEFITS
The charity operates a defined contribution pension plan for its employees. The amount recognised as an expense in the period
was 2,601 (2018:X1,131).
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