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our Impact?

Welcome to our Impact Report for 2020/21 which looks at the difference
the grants made to Dorset communities during the grant period and the
outcomes achieved by those grants.

Headline figures

x o
4 'Y I
o . 427 grants
Total amount 371 grants to groups to individuals
awarded via 11 programmes via five programmes
£1,356,574.21 £1,247,686.03* £108,888.18
Indivdual grants include...
A,
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11 Superior
354 Surviving 60 student STEM
Winter grants bursaries bursaries
£70,800 £30,896.85 £5,791.33
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2 Dorset Performing Arts
Fund bursaries
£1,400

*including £1,035,827.30 funded via the Dorset Coronavirus Community Fund
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Comparison to 2019/20

We distributed more than three times the funding than achieved in 19/20 - an
increase from £393,786.23 to £1,412,334.97.

This was largely due to the Covid-19 pandemic, which led to the launch of the
Dorset Coronavirus Community Fund and associated appeal. As a result, the
majority of grants made in 2020/21 were distributed via the Coronavirus Fund.
The pandemic also caused a rise in applications for Surviving Winter grants
and DCF Bursary grants

Total beneficiaries supported saw a disproportionate increase from 6,313 in
19/20, to 101,197. This is because many of the services funded via the
Coronavirus Fund served large numbers of local people, and it has been
difficult for groups to track beneficiary numbers or provide proportionate
figures against the amount awarded (often providing total beneficiary
numbers for the period even where other sources of funding were also
received).

A greater proportion of the groups we supported had annual income less than
£50,000 (rising from 40 per cent in 19/20 to 50 per cent in 20/21) - likely due to
the number of new groups that were supported, many of which arose as a
response to the impact of the pandemic.



We would like to thank UK Community Foundations, which has been
instrumental in us receiving funds from National Emergencies Trust, DCMS, i3
Group, Co-op and others, into our Coronavirus Appeal. We'd also like to thank
all of the donors who supported the fund so generously

In 2019-20 we introduced The Corton Hill Fund by working with new local
fundholders.

Impact on organisational development

(based on a sample of 40 groups)

B 53 per cent of the groups said the grant enabled them to recruit new staff or
volunteers

B 28 per cent of the groups said the grant helped them to raise funds from
other sources (a total of £394,075 was raised by 11 of the sample groups)

B 40 per cent of the groups said the grant helped them to develop new
working relationships or partnerships with other organisations

B 49 per cent of the groups said the grant helped them to raise awareness of
their organisation or services

H 44 per cent of the groups said the grant helped them to improve their future
planning, management or governance

¥ 33 per cent of the groups said the grant helped them to consult with their
beneficiaries

B 29 per cent of the groups said the grant helped to provide training for staff
or volunteers



Our feedback

All group and individuals who receive grants
from DCF are invited to provide feedback on
the grant application and monitoring process
- this is offered in the End of Grant report
form. Comments received in End of Grant
reports were overwhelmingly positive. Out of
the 371 grants to groups only 13 negative or
constructive comment were received, relating
to forms being too long or difficult to
complete. Most comments reflected the
timely and efficient way DCF was able to
respond to the pandemic, awarding critical
grants at speed and with reduced application
and reporting requirements.

“Thank you so much to the team at the Dorset Community Foundation for their
support. The speed at which the fund opened and the turnaround time to
review applications was outstanding.”

“As a first time grant applicant this process has beenvery simple and
straightforward. The communication has been excellent and | have found the

entire process very rewarding.”

“Local funding is very much appreciated because of the local knowledge and
understanding of the community we support. This emergency funding was particularly
appreciated because of the simple application process and fast response.”

Z/

“The support provided by Dorset Community Foundation during this really
challenging time to charities and communities has been phenomenal. The
support has been a lifeline to help sustain the services into 2021."

“Thank you so much for your responsiveness and flexibility given the difficulties of |
during the grant period: Extending the deadline was really helpful, and we felt that
any queries we had were responded to really quickly and in a positive way.”

/




“It was not only a critical grant, the process for applying was quick, clear and simple,
allowing us to focus our time on the provision of essential services at an extremely
challenging time.”

DCF applicant survey
The above responses complement a separate applicant survey carried out in March
2021.
We had a 45 per cent response rate from grantee groups, and a 20 per cent response
rate from groups we were unable to fund.
The overall results of both surveys were very encouraging, with the vast majority of
'scale’ responses scoring us as positive or very positive.
Areas where we did particularly well include:

e Website and programme guidance

e Staff enquiries

e |ength and ease of application forms

e Post application feedback & advice

e Understanding of grantee organisations

e Areas where we could do better include:

e FEase of End of Grant report forms

e Impact on grantee organisation

As a result of survey results, DCF have committed to a number of actions to make
improvements to grant-making processes, including:
e |Improvement of grants guidance on our website, improving clarity on eligibility for
each programme and when they will next open
e |Improvement of application forms for future programme rounds, including
proportionate length for size of grant available, only asking for the information we
need and clarity on what information to provide
e Improvement of End of Grant form including proportionate length and suitability of
questions, and enable groups to select appropriate outcomes for reporting at
application stage to improve the feeling of a ‘one size fits all’ system
e Areview of DCF approach to Equality, Diversity and Inclusion within grant-making
aiming to improve how we distribute funding supporting marginalised groups who
experience inequality
e Introduction of a signposting page to other local funders and sources of support
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